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BOARD 
MEETING MINUTES 

Meeting Date: January 13, 2010, 6:00 pm 
 
 
 

 
Location: Sizzler Restaurant, Tukwila, WA  
 
Board members present: 
 Non-Fiduciary Karin Schuyleman Cynthia Chandler Margie Staulcup 
  Jordan Jacobson 
 Fiduciary Lora Dear Jennifer Cooper DeDe White 
  Venus Talarico Ralph Talarico 
Board members excused: Jan Carlson Marti Steindl Abby White 
  Jon Strauss  
Guests present:  Jessica Paul, YMCA 
  Paul Figueroa, Peace Enforcement LLC 
Staff members present: Dianne Heide 
 
Call to order – Chair Cynthia Chandler called the meeting to order at 6:45 pm 
 
Quorum – There was a quorum.  
 
Announcements 
None 
 
Approval of October 28 and November 11 Minutes 
Motion 1 Lora moved to approve the October 28 and November 11 Board minutes as presented.  
  Second by Karin. The motion passed. 
 
Healthy Youth Development ï Guest Speaker ï Jessica Paul, YMCA 
Jessica provided the Board with information about youth development programs provided by YMCA and how the 
SKCCN Board could start working in this arena. The YMCA takes a holistic approach to their work to meet the 
needs of youth with a focus on ages 11-25. Their youth development programs are based on the following 
components: 

 Building developmental assets and strengthening values 

 Developing an ethic of service through volunteerism and service learning 

 Focusing on diversity, including cultural competency 

 Encouraging a healthy and balanced lifestyle 
Healthy Youth Development (HYD) is a fairly new way to work with youth that is based on research from the 80s 
and 90s. It has emerged as a field and philosophy that is accepted as an effective, research-based approach to 
working with youth. It is a shift from the deficit model that tries to fix problems to an asset model that builds on 
strengths. The philosophy works to ensure that youth has the support and resources needed to become 
successful adults. The benefits of HYD programs are that they: 

 Can break down barriers between diverse groups of youth and staff 

 Increases responsibility of youth by empowering them to make choices for themselves 

 Changes staff and volunteers from service providers to partners 

 Provides formal opportunities to connect with positive role models 

 Gives youth a voice in program development and how they want to be involved in the community 
 

The Board was very interested in a chart provided that explains the difference in program philosophies and 
strategies. 

Strategy Detention Intervention Prevention Positive Youth Development 
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Purpose  Punishment 

 Control bad 
behavior 

 Get off streets 

 Remove from 
society 

 Expulsion 

 Fix problems 

 Rehabilitation 

 Remove from 
bad 
environment 

 Change 
behaviors 

 Solve problems 

 Prevent risky 
behavior before 
it starts 

 Education 

 Information 

 Empower youth to be their best 
. . . 

 “Not just problem free, but fully 
prepared” 

 Engage in community 

 Build self esteem, leadership 

 Encourage positive values 

 Develops “assets” 

Activities 
& 

Programs 

 Jail 

 Juvenile 
detention 

 “Boot Camp” 
programs 

 In school 
suspension 

 Social services 

 Drug treatment 

 Counseling 

 DV programs 

 Peer mediation 
 

 D.A.R.E. 

 Health class 

 School 

 Drivers 
education 

 Sex education 

 Parents 

 YMCA & other youth serving 
organizations 

 Sports 

 Arts 

 Faith-based 

 Camps 

 Parents! 

  
Jessica also introduced the Board to the 40 Developmental Assets for Adolescents. This was actually a reminder 
of information the Board had considered in the past but with the focus on domestic violence a refresher was 
needed and was very valuable. (see chart at end of minutes). 
 
Some of the highlights of the remaining discussions included: 

 The need to find ways to reduce duplication of services through opportunities to Network around this 
problem to build new partnerships 

 Immigrant populations often have difficulty accessing services because of both language and cultural 
understanding issues 

 Funding losses in recent months and the need to overcome shortages 

 Federal Way is identified as one of the least served districts and has a high level of gang involvement. 

 Highline schools were identified as providing great opportunities for collaboration 
 
Gangs in South King County ï Guest Speaker ï Paul Figueroa, Peace Enforcement LLC 
Paul provided some very interesting information about gangs in our community. Gang involvement is growing 
among our youth. In fact King County has started a new gang unit which indicates the level of the increase. HYD 
is the basis of his Choice Point System which is all about choices vs outcomes. 

 
This system illustrates that for almost every decision there is a moment in time where the decision is made and 
that is called the “Choice Point”. The outcomes from each decision can be either positive or negative and resulting 
consequences are attached. The trick is to help youth decide on the right choices. 
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Why do young people join gangs? They are trying to “get” something. 

 Money 

 Peer Pressure 

 Provides a sense of family or belonging 

 Protection 
Paul reported that before a prospect can join a gang they must first be beaten by members of the gang. Why 
would kids allow that? Something is telling these kids that this “Power and Control” is an okay strategy to use. It 
represents an indicator of low self-esteem and these kids are susceptible to it. If the SKCCN wants to work to stop 
gang growth we must focus on helping children build more self-esteem. Kids need to believe they are important 
and have value. Many of these children are raised in homes where they have been exposed to domestic violence 
which makes a good connection to past SKCCN expertise. There is also a connection between gangs and teen 
dating violence for the Board to consider. 
 
Board ñBrainstormingò of Strategies on HYD 
The Board was grateful to our two speakers – they provided a lot of information and “food for thought” to help in 
the next step of our planning work. The Board decided the 40 Developmental Assets provided some starting 
points for Board consideration. After some discussion it was decided to focus on: 

 Empowerment 

 Social Competencies 

 Positive Identity 
Each of these areas matched with previous discussions about strategies the SKCCN Board would like to 
implement. The Youth Advisory Council would be a huge part of this work. The Board discussed the idea of a 
grant to YMCA to partner in the creation of a Youth Council. Teen dating violence/healthy relationship grants are 
part of the Board’s plan – perhaps it would be a better idea to give a Youth Council the lead in picking and 
overseeing these grants – it would certainly work within the goals above. Several community groups were 
suggested for SKCCN partnerships and the Board divided up the work of checking them out to report to the Board 
in February: 

 Jordan – Diversity Day in KSD schools – What is it? Can we get samples of materials? Could it be a 
function of the Youth Council to work on a new curriculum that would resonate with kids better? 

 Lora Dear – Partners in Prevention – What is it? Do they still do field trips? 

 Jennifer Cooper – SOAR  

 Karin Schuyleman – Advancing Youth Leadership Program – Could the SKCCN sponsor members of the 
Youth Advisory Council into this program? Could the creation of a Youth Advisory Council be a project of 
this group? 

 DeDe White – Community in Schools – What is it? How does it work? Is this a group the SKCCN could 
partner with in our work? 

 
FPC Update 
Cynthia reported to the Board about the Family Policy Council communications concerning the 2009-11 plan. At 
this point the FPC has quit paying bills starting with disbursements submitted after December 1 – this includes 
some November bills. A letter is expected in the office to identify what will need to be addressed. In the meantime 
Dianne will continue to work in the community and will be paid by through the 501 accounts. Cyndy is being laid 
off as of February 1

st
. The latest letter contains a threat to contract with another King County entity to do the work 

of the SKCCN. 
 
The Board was very upset about this situation. They wanted to make it clear that they ARE the SKCCN and the 
FPC can’t stop the Board from doing the work through the 501. Contacting local legislators was discussed as an 
option – after all the Governor has not included FPC or Community Networks in the budget and the 30 legislators 
in South King County will be important if we are to overcome that problem – in fact there is a real possibility that 
ALL Community Networks will close July 1, 2010. Dianne will meet with Mike Heinisch to get his input on solutions 
and ask him to join the SKCCN Board.  
 
Committee and Staff Reports 
All reports were provided in writing. 
 
Meeting adjourned – 8:25 
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