Collaboration Survey

2007
Collaborative Group & Time #& K_md; of Knowledge of #of Qomm Shared Visions Incresfed . Incresed Trust Comments and Recommendations
ID Number Involved | Organizations | Serv. Systems Voices Communication

Federal Way Review

#1 4 2 3 2 3 2 2 Building face-to-face relationships, SKCCN staff & board critical
role, No substitute for putting people in the same room

#2 3 3 2 3 3 2 2 leadership ebbs anf flows; postive word and effective
collaboration drew in people; SKCCN faciitated & connected
people

#3 4 2 2 2 3 2 2 communiction & common goals built trust; be sure all participatns
know how they can contribute

#4 4 0 2 0 3 1 2 people dropped off along the way so fewer voices

#5 4 2 3 0 2 1 3 great facilitarors, keep on task, encourage all

#6 3 1 3 3 3 3 3 trust built over time; SKCCN role critical, willing of community to
get involved in "Call to Action"

#7 2 2 2 2 2 2 3 increse in shared visions

#8 4 3 2 3 3 3 2

#9 3 1 1 1 3 1 2 more people talk about DV and children and willing to do more;
meet others and see how services blend; people are motivated to
make change

#10 4 3 3 3 3 3 3

Totals 10 35 19 23 19 28 20 24

Average Scores 3.5 1.9 2.3 1.9 2.8 2 2.4

Tukwila Review

#1 1 1 1 1 3 2 3 see changes- supplemental DV form, collaborated in collecting
data, passion for jobs builds trust; SKCCN guides the process,
bring knowledge & sources, possibilities without taking control

#2 1 2 2 2 3 2 1 expecting trust to grow as more time is spent

#3 2 1 2 1 2 ? 2

#4 1 1 2 1 2 2 2 change in DV forms; understand services, network, need school
rep; SKCCN brings dept to discussions with variety of DV related
topics broadens perspectives

Totals 4 5 5 7 5 10 6 8

Average Scores 1.25 1.25 1.75 1.35 25 1.5 2

DV Task Forces

#1 Federal Way 2 0 1 0 0 1 2 fewer attending past few months; no shared vision; need clear
roles/responsibilities/shared expectations; SKCCN always willng
to help

#2 4 0 1 1 2 2 1

#3 3 1 3 0 0 0 1 group is disconnected - good to reallign goals in Sept.

#4 2 1 3 2 2 2 1 need to reduce bias toward perp treatment; SKCCN - big role in
bring SKC communities together

#5 1 1 0 1 2 1 2 need clear goals; SKCCN - providing a voice among grp
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#6 3 2 2 3 3 2 3 given workloads comm. Is excellent; SKCCN provided
oportunities never before possible. - increasing coordination
coordination, communications, trust, team building

#7 Kent 4 1 2 2 3 2 2 learn what ech does so understadn bariers and achievements;
concerns must be discussed in non-shaming way; look for
smoother facilitation of meetings; SKCCN - “thrilled to see ways
they have participated/faciitated the coordinated community
response in oru community....

#8 Covington 3 2 2 2 2 2 1 SKCCN communicating opportunties to be involved, work to
understand individual groups's goals, SKCCN provides
leadership, encouragement, time, talent, skills

#9 Covington 1 1 2 2 2 0 1

#10 Auburn 2 3 4 4 3 4 4 Very visible group -- highly concerned about DV; Education-
Education-Education; Increased commun. Between perp
treatment and victims; encourages open communication; having
SKCCN involved keeps us all organized task force to task force

#11 Covington 4 3 2 3 3 3 2

#12 Covington 1 1 1 1 1 3 1

#13 Covington/Kent & 4 3 2 3 2 3 3 Incresed community partners; Offering excellent trainings; more

Regional shared visions & goals; leaders are talking and collaborating

#14 Regional 3 0 1 0 2 2 2 Great education opportunities;

#15 Regional 3 ? 3 2 3 2 2 Doing a great job to coordinate agencies in SKC

Totals 15 40 19 29 26 30 29 28

Average Scores 2.67 1.3 1.9 1.73 2 1.9 1.9

Safe & Bright Futures

#1 3 3 3 2 3 2 2 see changes in DV & MH working together to design services;
trust comes from working together over time, having good
cnsultation, solciti diverse voices; SKCCN- consistent, followed
through, mediated conflicts, seen as objective party, took service
portion of plan to next level to plan for implementation

#2 4 3 3 2 3 2 2 Partners changed over planning phases; added UW as eval.
partner; agency leaders now share goals. SKCCN - critical voice
for SKC; bring experience, knwoledge & commitment,
embodies and models good collabiration for groups; wish they
had bigger budget because so forward thinking

#3 4 3 3 3 3 3 3 SKCCN consistent players; commitment & support moved
individuals & groups to get more involved

#4 4 2 2 2 2 2 2 SKCCN - knowledgable, effective and reliable participants

#5 3 0 2 1 2 1 2 Need less process, more action. SKCCN- always a welcome,
resourceful & helpful collaborator; excellent facilitation,
prepared,brings people together gets things done!

Totals 5 18 11 13 10 13 10 11

Average Scores 3.6 2.2 2.6 2 2.6 2 2.2
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DV Children's Conference

#1 4 3 3 3 3 3 3 rich dialogue with experts, need sustained efforts for lasting
change, SKCCN consistent players, commitment & support
moved more to get involved change, SKCCN consistent players,
commitment & support working together on shared projects
builds trust

#2 4 1 2 ?? 2 2 2 Bridging between hospital and community will close gaps,

Totals 2 8 4 5 5 5 5

Average Scores 4 2 25 3 25 25 25

KCCADV Ed Comm.

#1 4 2 2 2 2 2 2 improve collab by having partiicpants have time to meet &
contribute; SKCCN- valuable contributions - bring SKC
[perspective, connections & associations to table an asset to DV
community more connection with SKC, SKCCN- willing to
participate & lend their strengths; took on key role in organizing
DV ed in SKC while connected to greater King Co.; do incredible
amount with limited resources SKCCN - coordinate activities;
helped mobilize & maximize resources; graphic design skills a
huge bonus for all

#2 4 2 2 2 2 2 3 The SKCCN does an excellent job of joining forces with other
orgs to gain expertise and increase knowledge; They do an
incredible amount with limited resources

#3 4 1 1 2 2 2 2 SKCCN staff have helped moblize and maximize resources to
bring people in to our efforts.

#4 3 2 3 2 3 4 3 Working together towards common goals on an achievable
project builds trust; Very effect collaborators; willing to contribute
and lend expertise whenever possible

Totals 4 15 7 8 8 9 10 10

Average Scores 3.75 1.75 2 2 2.25 25 25

SOSDV Walk-A-Thon

#1 1 1 2 1 2 2 2 Great leadership focus and support

#2 3 2 3 1 3 2 3 Task Forces are taking more time with one another

Totals 2 4 3 5 2 5 4 5

Average Socres 2 1.5 2.5 1 1.25 2 2.5

Total Responses 42

Key

0 Fewer None at all Fewer Poor

1 [>6 mos. [Aboutthe same [A little About the same |No change No change Fair

2 |[6-12 mos. [A few more Some A few more Less shared Less Good

3 |1-2yrs. |Alot more A lot A lot more A little more Some more Excellent
4 |<2yrs. A lot more A lot more
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